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Investment rationale and strategy
Cinven was attracted to PiC by its
leadership position in a growing
market, together with the freehold
property which backed its assets.
Cinven'’s strategy for PiC was to
accelerate the growth of the

company by:

— providing the company with
previously unavailable capital to
increase its bed capacity through
new sites, extensions at existing
sites, and selective bolt-on
acquisitions to meet excess demand,
driven by the continued growth of
NHS outsourcing;

— increasing margins by improving
operational performance, through
the optimisation of ward staffing
and reduction in expensive agency
staffing in the existing business; and

— diversifying into the ‘low secure’ and
rehabilitation markets, an opportunity
identified by Cinven and management,
that would enable PiC to provide a
continuum of care for its patients.

Cinven value creation

Cinven executed on its strategy during

the first years of its ownership by:

— replacing the bridging loan facility
with a financing structure, which
provided PiC with the ability to
develop the business;

— identifying a number of additional
growth and performance
improvement opportunities;

— enlarging and accelerating the
development plan, which has
increased PiC's capacity from
800 beds at acquisition to more
than 1,200 currently;

— assessing a number of potential
industry consolidation proposals;
and

— initiating operational improvement
and cost reduction programmes.





